
   
 

   
 

Board of Education  

Instructional Sub Committee Minutes 
➢ Date: October 3, 2023 Time: 4:45-5:45 p.m.| Location District Office Board Rm. 

  

Purpose of Meeting Provide background and 

information relative to our K-12 

Instructional Program  

Type of meeting Information Sharing 
 

    Attendance: Board Members Terry Carbone, Dave 

Howlett and Kathy Robertson; Sean Bruno, 

Superintendent; Ryan Lanigan, Assistant 

Superintendent for Instruction  

       

 

Topic:  Facilitator(s) Notes: 

➢ Welcome 

➢ Initiatives for the 

2023-24 school 

year 

 

S. Bruno 

R. Lanigan  

Strategic planning 

- Goal: site-based committee (shared decision making) 

- involve our community at large - business leaders, staff and students  

- monitoring and evaluation 

- Communication and community engagement 

- Risk management and contingency planning  

- Review and adaptation 

Leveraged Leadership/Data Cycles 

- Building Lead Learning is focus of administrative team 

- Complete classroom walk throughs in teams 

- Shadow a student for a day 

- Data analysis and interpretation 

- Developing and implementing interventions 

K-12 Excellence  

- Goal: building an identity as a district and addressing gaps in math and science 

- K-8 STEM Audit 

- Initial Graduate Profile 

- STEM Implementation Support 

- K-12 Project Plan 

➢ Topics of Interest All - Accelerated Coursework 

- Follow-up on initiatives throughout the year 


